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Bioproduction Group offers training and education services as part of our 
comprehensive offering to biopharmaceutical manufacturers. We are world 
experts in biopharmaceutical operations research, with close links to a  
number of leading universities, institutes, and research organizations. 

Bio-G’s Training and Education services will bring your biopharmaceutical 
operations team to the forefront of manufacturing operations and supply 
chain excellence. We offer a range of educational services covering the Bio-G 
toolsets and biopharmaceutical manufacturing operations. Our thought 
leadership and expertise as educators is based on our strong university roots 
and our experience in implementing highly successful models at some of the 
largest biomanufacturers in the world.

Education and Training Services
Bio-G’s training includes three key focus areas. Training on our software 
products for both beginner and experienced users allows multiple groups 
across operations to learn the toolsets and understand variability and 
data. Operational Excellence training delivers best-in-class operational 
methodologies to your organization, based on our experience in 
biopharmaceuticals and across other high-tech industries. This allows 
manufacturing to tightly focus on the core operational issues facing the 
business and learn methodologies to address those issues. Finally, our 
executive seminars offer training to directors and VPs as they seek to 
understand the best way of managing the complexity in biopharmaceutical 
operations.

“Bioproduction Group knows biotech operations 
better than anyone else in the industry.”
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For more information visit: 
www.bio-g.com

“Bio-G’s training helped us refocus on the critical 
issues facing our manufacturing facilities.” 

Software Training
Bio-G’s software is applicable to a number of groups across the 
biopharmaceutical network, from process development and tech transfer 
to engineering and manufacturing sciences. Our software training services 
provide tailored training to each of these groups, focusing on case studies  
and examples that are specific to each one. 

Operational Excellence Training
One of the core tenets of Operational Excellence is the creation of a learning 
organization steeped in methodologies that include lean manufacturing,  
six sigma, and just-in-time production. Bio-G training is based on hands-on 
examples and case studies, and will ultimately bring clients to a place of 
operational excellence. 

Bio-G’s Operational Excellence training teaches the universal principals of 
operational excellence, i.e. the aspects of the discipline that can be applied 
from other industries, PLUS those aspects of operational excellence that are 
unique to biomanufacturing. Our operational excellence courses have been 
taught at some of the world’s largest biomanufacturers.

“Operational Excellence training is usually too 
general and unfocused, with the trainer having 
no knowledge of biomanufacturing. Bio-G 
delivered training with real examples from 
biotech, addressing problems I struggle with 
every day... an amazingly useful course.”

Executive Seminars
Bioproduction Group also offers executive seminars and education courses 
for those new to biotech, but familiar with operations disciplines in other 
manufacturing areas (such as the semiconductor or automotive industries). 
Our executive training courses provide a comprehensive understanding of  
the key challenges facing biotech today, and the toolsets and learning that  
can be applied from other industries.  

Benefits
Our intimate understanding of biotechnology manufacturing processes, 
combined with our robust products and services have resulted in millions of 
dollars in annual savings for our clients. Our training and education services 
allow your organization to generate a lasting platform for understanding 
operations, and driving positive change from within the organization.


